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BACKGROUND
In May of 2021, after sixteen months of disruption caused by the
COVID-19 pandemic, E3: Elevate Early Education’s leadership
developed a plan to meet with various education stakeholders and
policy makers to identify the most pressing issues facing them. These
conversations included both elected and appointed officials, national
experts and education leaders (early learning to higher education).
Each stakeholder was asked about the enrollment challenges in the
fall and what education priorities the incoming governor should focus
on during his term. Many expressed concern about the increase in
kindergartners and first grade students starting the year at high-risk
for failure in literacy, reading and social-emotional domains of learning.
These strategic conversations provided important insights and further
suggested the need for E3’s proven approach of using data-driven
solutions to influence and impact policy. The stakeholders commended
E3 for its innovation and creative approach to solving problems. They
noted the importance of The New E3 School as a model to move
policy. They praised leadership for concise and easy-to-follow policy
initiatives and ability to simplify complex issues.
This policy brief outlines the concerns, ideas and recommendations for
the next governor. An appendix is included at the end which captures
the longer list of ideas shared during the stakeholder conversations.
It will be critically important for the next governor and his administration
to prioritize, protect, and preserve the bipartisan transformational
policy changes and investments made to advance equitable access to
early learning programs for all children.
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THE CHALLENGES
Too many children are falling behind.
The health crisis wreaked havoc on our
children’s education.

•

42 percent of Virginia’s children are not ready for kindergarten in
literacy, math, social skills and self-regulation (VKRP, Fall 2021).

•

More children are entering kindergarten without key readiness
skills (VKRP, 2020).

•

Many kindergartners and first graders are at high-risk of reading
failure. This will impact third grade reading outcomes for years.
(PALS, 2020).

•

Black, Hispanic, economically-disadvantaged and English
learners are at higher risk of reading failure (PALS, 2020).

•

Third graders not reading on grade level are more likely to drop
out of school (National Conference of State Legislators, 2019).
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POLICY RECOMMENDATIONS
•

Preserve the historic investments and transformative policy
changes.

•

Protect the dedicated funding (40 percent of net profits) from the
sale of marijuana. Over 20,000 at risk-children will have access to
quality early learning programs.

•

Improve the funding formula to meet the increasing cost of quality
to ensure equitable access for early learning programs, K-12 and
higher education.

•

Build out the Virginia Kindergarten Readiness Program (VKRP)
longitudinally in grades first through third and provide a train-thetrainer model approach with strategies for teachers.

•

Create an innovative ecosystem to drive quality in early learning
programs.

•

Provide high quality curriculum, professional development,
and coaching models to improve teaching and learning in the
classroom (early learning to third grade).

•

Replicate and scale the STREAMin3 model (curriculum,
professional development, coaching, CLASS & VKRP preschool
version).

•

Expand The New E3 School model in Virginia.

•

Increase capital funds to leverage public and private dollars to
build capacity and expand existing early learning programs.

•

Increase the number of teachers in every classroom to
differentiate instruction and overcome learning and reading gaps.

•

Bridge the gap of middle-income families that do not qualify for
publicly-funded programs.

•

Increase funding for the G3 program for early educators to
strengthen the workforce pipeline.

•

Increase flexibility with the funding formula to account for
enrollment fluctuations.
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APPENDIX: THE ISSUES
Access to Quality Early Learning Programs for All Children
•

Increase resources for early learning programs to combat the devastating challenges of the
pandemic (flexibility in how to spend the federal dollars, access to PPE, restructuring classrooms
and buildings to meet COVID regulations and challenges).

•

Expand investments in early educator incentives.

•

Improve funding formula with a focus on quality education for ALL (Pre-K on up).

•

Address the inequities of middle-income families that do not qualify for publicly funded programs
(the gap for a family of four making $50-70k).

•

Invest resources in teachers, classrooms and programs to improve quality (curriculum,
professional development, quality and readiness assessment tools).

•

Increase funding for the G3 program for early educators to strengthen the workforce pipeline.

•

Reinvent the ecosystem to drive quality in early learning programs and ensure access for all
children.

•

Focus on tools, metrics and resources to help programs improve quality (CLASS and VKRP to
understand the level of quality and kindergarten readiness for children academically, socially and
emotionally).

•

Address the needs of children academically and socially.

Improve Early Learning Up to Third Grade
•

Increase flexibility with the funding formula to account for enrollment fluctuations.

•

Invest in incentives to retain classroom teachers.

•

Increase the number of teachers in the classroom (two per classroom to focus on differentiated
instruction and address learning gaps).

•

Equip teachers with tools to address social-emotional learning.

•

Incorporate more classroom experience into teacher education and prep programs.

•

Provide high quality curriculum.

•

Assess children in K-3 to understand reading and learning gaps.

•

Focus on data-driven interventions (academically and socially).

•

Develop VKRP first through third grade as a tool for teachers, families, and school divisions to
understand gaps and differentiate instruction.

•

Focus on instructional tools to support evidence-based reading instruction.

For more information, please contact Lisa Howard, President & CEO
at lhoward@e3VA.org or www.e3va.org
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